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WELCOME VIRTUAL ATTENDEES
How to provide input:

Please sign in to the chat box (name and affiliation)

6:00 PM Review displays on-line using the

following link 
(https://www.potomacheritagenova.com/loudoun-
feasibility-study)

Fill out questionnaire using QR code  or 
https://www.surveymonkey.com/r/phnst-loudoun

7:00 PM  Presentation – general Q&A

❑ Type your question into the  Q&A box

AGENDA

Potomac Heritage National Scenic Trail
Western Loudoun County Feasibility Study

QuestionnaireLARDNER/KLEIN
LANDSCAPE 
ARCHITECTS

and

Mead & Hunt

Good evening!
The presentation 
and Q&A portion 
of the meeting will 
begin at 7:00 PM.

In the meantime, 
please visit the 
project website to 
review displays 
from the meeting:

Project Website

https://www.surveymonkey.com/r/phnst-loudoun
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1. Recap of where we are 
2. Evaluation Criteria – methods for 

evaluating feasibility
3. How are criteria being applied
4. Questions and Discussion

AGENDA

Potomac Heritage National Scenic Trail
Western Loudoun County Feasibility Study

PUBLIC MEETING #2

LARDNER/KLEIN
LANDSCAPE 
ARCHITECTS

and

Mead & Hunt
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Northern Virginia Regional Commission (NVRC)
• The lead agency and manager of the study
• Provides planning and management for the Northern 

Virginia section of the PHNST

National Park Service (NPS)
• Administers the federal interest in the Trail 
• Enters into memorandum of understanding agreements 

with States, local governments, private organizations, and 
individuals for the use of lands for National Scenic Trail 
designations

Loudoun County
• Local government partner (Department of Parks, Recreation, 

and Community Services )
• Coordinate public access to trail facilities

ROLES OF THE PROJECT PARTNERS

LARDNER/KLEIN
LANDSCAPE 
ARCHITECTS

and

Mead & Hunt
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• Identify the most feasible route options for 
completing a major Northern Virginia network 
gap in PHNST 

• Identify, assess, and present the feasibility of 
potential routes considering:
✓ Trail construction
✓ Maintenance
✓ Accessibility
✓ Park connections
✓ Scenic views
✓ Other key elements for trail development.

PURPOSE OF THE STUDY

LARDNER/KLEIN
LANDSCAPE 
ARCHITECTS

and

Mead & Hunt



Potomac Heritage National Scenic Trail
• Explore more than 900 miles of scenic 

landscapes from the mouth of the 
Potomac River to the Allegheny 
Highlands in Pennsylvania

• Blends outdoor recreational 
opportunities with rich ecological, 
historical and cultural environments.



Potomac Heritage National Scenic Trail

• The trail network is intended 
for non-motorized modes of 
travel including, variously, foot, 
bicycle, boat, horse and cross-
country skis.
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Natural Surface Paved (separated from traffic)

On-road (paved/unpaved) Water

TYPES OF TRAILS
On-shoulder or bike lane
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The project 
partners have 
formed a trail 
planning 
committee (TPC) 
to coordinate 
agency and 
public interests in 
the trail

APPROACH

INVENTORY
• Opportunity and Constraint Mapping and Data Collection

CONTEXT

• TPC #1:  Issues and opportunities work session and follow up with key 
person interviews – vet opportunities with landowners

CRITERIA

• TPC #2: Discuss methods and confirm key criteria and routes for 
consideration

REACH OUT

• Public Outreach #1:  Review methods and criteria and seek input on 
potential trail opportunities:  MID-MAY

EVALUATE

• TPC #3:  Identify design assumptions and trail elements for feasibility 
testing

PUBLIC 
WORKSHOP

• Public Outreach #2:  provide input to alternative alignments and design 
elements under consideration 

TRAIL SYSTEM 
FEASIBILITY

• TPC #4 and #5:  System Feasibility and Recommendations
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Linear Park 
and Trails Plan 
•Adopted 

County Trail 
Plan 2021 (as 
amended)
• Feasibility 

study builds 
on LPAT to 
study PHNST 
gaps in 
Western 
Loudoun

BUILDS ON LINEAR PARKS AND TRAILS PLAN
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Excerpt from 
Loudoun 2019 
Countywide 
Transportation 
Bicycle and 
Pedestrian Plan Map 
(amended through 
2/7/23)

BUILDS ON LOUDOUN TRANSPORTATION PLAN

Shared Use Path on one 

side of the road (rural)

Regional Trail



11 FEASIBILITY STUDY “LINK-NODE” SEGMENTS

BLUE ROUTE:
Existing low volume 

gravel roads closest to 
the river

ORANGE ROUTE: 
Inland routes 
(paved roads)

US 340/Potoma Wayside

Sweet Run State Park

Northlake Boulevard

YELLOW ROUTE: 
Inland routes 

(unpaved low volume)

Route Options



12 PRELIMINARY FEASIBILITY STUDY FINDINGS

Limited Feasibility

Feasible

Feasible with 
Conditions

Feasibility issues found 

that  must be addressed

Conditions found that 

require mitigation/add cost

Conditions found that are 

readily addressed as part 

of standard trail practices

Initial Findings

See Displays #4 - #8 
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Topics raised at first public meeting (5/16/24):
• Short Hill Mountain – compare river route around the 

mountain with overland route to Sweet Run State Park 
• Loop route on both sides of the river – opportunity between 

Harpers Ferry and Brunswick is doable 
• Resource protection - need to address steep slopes, 

flooding, sensitive ecological and historic areas, and conflicts 
between trail users and wildlife  

• Southerly routing alternative – an interim route may be 
needed due to feasibility issues over Short Hill Mountain

• Bicycling on gravel roads – strong interest noted
• Feasibility study evaluation criteria – high priorities noted 

linking key destinations, using public land, compatible with 
adjacent uses, separated from traffic, avoid high-cost areas

WHAT WE HEARD, SO FAR



15 WHAT WE HEARD, SO FAR

71%

87%

52%

46%

67%

20%

21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prioritize linking key destinations for trail users in northern

and western Loudoun County

Lengthen the trail route to avoid areas with high vehicular

traffic volumes and crash histories

Lengthen the trail route or use environmentally sensitive trail

design to avoid or reduce potential human impact of trail…

Emphasize trails separated from roadways on paved

surfaces suitable for the widest range of potential trail…

Emphasize natural surface trails that utilize and link

together public lands

Emphasize access and connectivity for equestrian use

Increase water trail access for paddlers to the Potomac

River and navigable tributaries

High importance Moderate importance Low importance

1. SAFETY: lengthen 
the trail to avoid 
areas with high 
traffic volumes and 
crash histories

2. DESTINATIONS: 
prioritize linking  

3. CONNECTIONS: 
natural surface 
trails that use and 
link public lands

4. PROTECTION: 
Lengthen the trail 
to avoid sensitive 
areas, etc.

Questionnaire: Importance of Issues

52 complete responses to supplement public meeting input



16 STUDY AREA:  LINK-NODE OPTIONS

• As close to 
the river as 
possible

• On public
land or right-
of-way

• Trail 
development 
on private 
land through 
cooperative 
partnership



17 EVALUATION CRITERIA

LEVEL 1
•Must be eligible for 

designation 
LEVEL 2
• Federal lands or 

funding will be 
weighted in the 
feasibility process 
due to added 
administrative 
complexity and cost
• Private parcels will 

be weighted relative 
to the number of 
parcels (low, 
moderate or high)



18 DETAILED FEASIBILITY ISSUES

LEVEL 3
Trail Experience 
•Visual or physical access 

to river / destinations
•Outdoor recreation 

potential and diversity
Natural / Cultural
•Avoids or minimizes 

impacts
Functional/Safety
• Traffic and Safety
• Land Use Compatibility
Sustainability/ 

Management Issues
•Maintenance, 

stewardship and cost 
factors

Low volume gravel road 
route closest to the river



19 LINK-NODE EVALUATION

Low Volume and/or 
gravel road closest to 

the river

Route over private 
land requiring 
cooperative 
agreement 

Alternate on-road 
inland route (paved)

LPAT Corridor

Alternate on-road 
inland route (unpaved)
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•Visual corridor or 
connecting route 
to Potomac River
•Direct access to 

river destinations
•Enhances outdoor 

recreation 
potential
•Expands 

participation by 
underrepresented 
or under served
•Provides alternate 

or braided trail 
experience

FEASIBILITY ISSUES: TRAIL EXPERIENCE 
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•Visual corridor or 
connecting route 
to Potomac River
•Direct access to 

river destinations
•Enhances outdoor 

recreation 
potential
•Expands 

participation by 
underrepresented 
or under served
•Provides alternate 

or braided trail 
experience

FEASIBILITY ISSUES: TRAIL EXPERIENCE 

p
h

o
to

 b
y 

R
ic

k 
G

u
tl

e
b

e
r



22

Avoids or 
minimizes impact 
to: 
•Flood prone lands 
•Wetlands
•Excessively 

sloping lands
•VDCR “ecological 

core” areas
•Areas with high 

potential for 
historic resources

FEASIBILITY ISSUES: NATURAL/CULTURAL
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Avoids or minimizes 
impact to: 
•Flood prone lands 
•Wetlands
•Excessively 

sloping lands
•VDCR “ecological 

core” areas
•Areas with high 

potential for 
historic resources

FEASIBILITY ISSUES: NATURAL/CULTURAL
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Avoids or minimizes 
impact to: 
•Flood prone lands 
•Wetlands
•Excessively sloping 

lands
•VDCR “ecological 

core” areas
•Areas with high 

potential for 
historic resources

FEASIBILITY ISSUES: NATURAL/CULTURAL
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Avoids or minimizes 
impact to: 
•Flood prone lands 
•Wetlands
•Excessively sloping 

lands
•VDCR “ecological 

core” areas
•Areas with high 

potential for 
historic resources

FEASIBILITY ISSUES: NATURAL/CULTURAL
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Avoids or minimizes 
impact to: 
•Traffic 

Safety/Areas of 
Concern
•Traffic Conflict 

Points

•Provides greater 
separation from 
vehicles or lower 
roadway volume
•Compatible with 

adjoining land 
uses

FEASIBILITY ISSUES: FUNCTIONAL/SAFETY
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Avoids or minimizes 
impact to: 
•Traffic 

Safety/Areas of 
Concern
•Traffic Conflict 

Points

•Provides greater 
separation from 
vehicles or lower 
roadway volume
•Compatible with 

adjoining land 
uses

FEASIBILITY ISSUES: FUNCTIONAL/SAFETY
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Avoids or minimizes 
impact to: 
•Traffic 

Safety/Areas of 
Concern
•Traffic Conflict 

Points

•Provides greater 
separation from 
vehicles or lower 
roadway volume
•Compatible with 

adjoining land 
uses

FEASIBILITY ISSUES: FUNCTIONAL/SAFETY



29

• Management 
entity with 
responsibility  

• Trail Segment is 
supported by 
visitor 
infrastructure

• Trail segment can 
be designed using 
sustainable 
design principles 

• Trail segment 
avoids or 
minimizes 
premium costs

SUSTAINABILITY MANAGEMENT ISSUES
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• Management 
entity and 
responsibility  

• Trail Segment is 
supported by 
visitor 
infrastructure

• Trail segment can 
be designed 
using sustainable 
design principles 

• Trail segment 
avoids or 
minimizes 
premium costs

SUSTAINABILITY MANAGEMNT ISSUES

Natural Surface Trail 
Construction and Operations
• Additional environmental 

and cultural resource 
studies needed for approval

• Hand built trail through 
rocks on steep side slope

Paved trail in urban setting
• Modify roadway to create 

separation  (curb, drainage, 
utilities, etc.

• Coordination/cooperative 
agreement with private 
property or HOA
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EXAMPLE: 

$$$ Requires 
modification of 
roadway/ 
utilities/draina
ge, or trail 
operations and 
management 

$$ Require special 
trail design, 
structures, or 
other 
mitigation to 
address 
conditional 
factors

32



33 PRELIMINARY FEASIBILITY RESULTS

Limited 
Feasibility

Feasible with 
Conditions

1. River route – trail 
construction, 
safety and 
management 

2. Inland route –
private property

3. Crossing VA-671
4. Georges Mill 

adjacent uses
5. Mountain Road 

1

2

3

4

5

1

2

2



34 PRELIMINARY FEASIBILITY RESULTS

Limited 
Feasibility

Feasible with 
Conditions

1. Connection to 
Point of Rocks 
Bridge

2. US 15 sidepath

3. Crossing Berlin 
Turnpike 

4. Taylorstown Rd. 
Bridge 

1

3

4
2



35 PRELIMINARY FEASIBILITY RESULTS

Limited 
Feasibility

1. US 15 Sidepath
2. St Clare Lane to 

Lost Corner (high 
speed/narrow 
road)

3. Approaching 
Lucketts

2
1

3

3



36 PRELIMINARY FEASIBILITY RESULTS

1. US 15 Widening 
Trail – need to 
incorporate 
pedestrian and 
bicycle facilities 
into planned 
roundabout at 
Montresor Road

2. Potential for 
overland  
connection 
between  White’s 
Ferry and 
Piscataway 
Crossing Regional 
Park

1

2



37 PRELIMINARY FEASIBILITY RESULTS

Limited 
Feasibility

Feasible with 
Conditions

1.Dry Hollow 
Confirm ROW 
conditions

2.Balls Bluff Road 
HOA Coordination

3.Edwards Ferry 
Road sidepath/ 
ROW Coordination

4. HOA Coordination

1 2

3

4
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Questions and Discussion Topics: 

1. Preliminary Feasibility Results
Based on the preliminary results and as shown on displays 4 
through 8. Do you agree or disagree with the preliminary 
findings? Is any specific segment (or segments) a concern for 
you?

2. Priorities for Implementation
Which group of segments should be accomplished first (up to 
three continuous segments at a time)?

Use the QR code to submit any comments 
or suggestions by NOVEMBER 11, 2024

QUESTIONS FOR PROJECT TEAM PANEL

Some Ground 
Rules: 
❑ Please limit your 

comments to 
two minutes

❑ Please stay on 
the topic 

❑ Be courteous to 
others with 
differing points 
of view

❑ Let others ask 
questions before 
you ask more Comment Form
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VIRTUAL ATTENDEES!
❑ Be sure to sign in to the chat box (name and 

affiliation)

❑ Type your question into the Q&A box

IN-PERSON ATTENDEES!
❑ Please step up or wait for a microphone so 

everyone listening on-line can hear you

❑ If you need longer, please write the comment 
down so that it will be captured accurately

AGENDA

Potomac Heritage National Scenic Trail
Western Loudoun County Feasibility Study

Comment Form

Project Website: 
Scroll down to 

Public Meeting #2

LARDNER/KLEIN
LANDSCAPE 
ARCHITECTS

and

Mead & Hunt

Some Ground 
Rules: 
❑ Please limit your 

comments to 
two minutes

❑ Please stay on 
the topic 

❑ Be courteous to 
others with 
differing points 
of view

❑ Let others ask 
questions before 
you ask more
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